
International Day of SME’s

National Entrepreneurship 
Institute

Inclusive policy to 
democratize productivity



NATIONAL 
CONTEXT



SMEs' Contribution

Country AddedValue of 
Production Employment

Mexico 40.65% 71%
United Kingdom 52.10% 53.60%

Germany 53.10% 62.80%

European Union 57.40% 66.80%

France 57.80% 63%

Spain 61.40% 73%
Netherlands 62.70% 65.20%

Italy 68% 79.30%
Data: INEGI and European Economic Commission



Year % GDP %Employment
2003 40.22 71.00

2008 34.89 73.00

2014 40.65 71.20

SMEs' Contribution in Mexico

Data: Economic Censuses, INEGI



Democratize productivity
Modern policy of economic development



Mexico – 2nd economy in 
Latin America
14th worldwide

World leader in 
High-Tech

manufacturing

World’s 4th larger
exporter of the

Automotive Industry.

More competitive than
China -by cost- in 

manufacturing.

Highly–skilled and 
young workforce.
(100,000 engineers 
graduated yearly) 

One of the most open 
economies in the world: 

FTA’s with 46 economies.



Open and 
Global Market

Mexico

Attractive

• Over one billion consumers as 
potential market.

• Deregulation: 72 hours needed
to start a business.

• By 2050, México will become
the 8th larges economy in 
the world.

• Working age population in 
2050: 45% (Average, 35 years)

• Atractive destination for
investments.



Free trade shifted our mindset. 
We are welcoming new ideas, process, behaviors, beliefs and groups.
We have a progressive and reforming vision to face our great national 

challenges.



Reforms in Action





CREATION OF 
INADEM



January, 2013

Fist governmental agency created to reach our 
economic transformation through entrepreneurship 

and innovation



ü Talking about public policy is talking about 
democracy.

ü Talking about public policy is talking about 
consensus.

Public 
problem

Public Policy
Strategy



Public Policies

Diagnose the
problem

Causal Theory

Implement the
intervention

Evaluate the
outcome

To overcome the policy challenge,we consulted:

605 leaders on entrepreneurship and
business development of 371 institutions

- 18 thematic, strategic and regional workshops.
- More than 500 initiatives from 60 stakeholders.

“Make them part of the desired change”



One main problem caused by four barriers for entrepreneurs:

Adequate and timely 
financing

$

Training and development 
of management skills

?

Access to ICT´s

:
Access to relevant and 

timely information

4

Low
Productivity of 

SMEs



àEntrepreneurship and innovation must be a policy priority. 

àEntrepreneurs and SME´s must have an active role in public 
policies implementation.

àThe need to create and organize one specialized 
entrepreneurial network.
Latin America’s background

Lack of 
skilled

workers

Limited job
opportunities

Entrepreneuship:
solution to 

unemployment



Four lines of action identified with the 
categories of the National Entrepreneur 
Fund:

I. Strategic Sectors and Regional 
Development Programs

II. Business Development Programs
III. High-Impact Entrepreneurship and 

Financing Programs 
IV. Programs for Micro, Small and 

Medium Enterprises

The causes of the problem, led us to



We support all types of entrepreneurs,all along their journey.

Idea
Generation

Business
Incubation

Business 
Creation

Consulting
and training

Incorporation
of ICTs

Support to high-
impact

entrepreneurship
Investment

Integration of 
global value

chains
Acceleration

Traditional Entrepreneurs and SMEs

High-impact entrepreneurs on strategic sectors

Analysis of  
micro market

Foster innovative
initiatives and 

prototype
developement

The assistance



POLICY
CHANGE



Do we have remarkable changes?

New way to allocate the budget.
Public Calls to foster entrepreneurs direct application, instead of
discretional decisions based on intermediate organisms that
captured the public budget.

• The entrepreneurs apply to the public calls by an online
platform.

• Yearly design of public calls, allows to sustain a continuous
improving process: feedback.

• Grants based on transparent and parametric selection: Terms
and conditions / Score for Technical and financial viability.

Committed with the creation of user friendly environments,
that nudge the entrepreneurs participation in our programs.



Go deeper on the understanding
of the entrepreneurial ecosystem.
“No more bureau policy”.

Consolidate the ‘supporting ecosystem’
that fosters the sophistication of Startups
and SME’s.

Design policy interventions that guarantee:
Equal access and fair conditions, for any
entrepreneur, in any sector of the economy.

Main actions of INADEM

1

2

3



POLICY 
INSTRUMENTS



Strategic Sectors Programs 
and Regional Development:

The calls for this category are aligned with the
policy issued by the Undersecretariat of Industry
and Commerce, based on its sectoral agendas
that define the industries with the best
opportunities for a more dynamic and
sophisticated growth of SMEs.

During 2016, the programs of
this category allocated 52
million dollars in 592 projects.



Business Development 
Programs:

The calls for this category have been responsible for
the promotion of entrepreneurial culture; as well as to
articulate the Entrepreneur Support Network (RAE).



Business Development 
Programs

230 startups 35 startups 190 startups 200 startups 150 
startups

100 startups 100 startups 250 startups

During 2016, the programs of this
category allocated 45 million dollars in
5,980 projects.



Programs of high impact 
Entrepreneurs and Financing:

Focused on high-impact entrepreneurship from a systemic
perspective.

3.1 Call: Articulation 
and documentation 

of the 
entrepreneurial 

ecosystem.

3.3 Call: Boosting
high-impact projects

3.2 Call: Venture 
Capital Program



Exchange Rate: $19.55 pesos per dólar. March 3, 2017, http://www.banxico.org.mx/portal-mercado-cambiario/index.html

$100 
Mill USD

$157.66  
Mill USD

$257.83 Mill
USD

(42 funds to 
2016)

Multiplying Effect
2.57

492 
Supported High 

Impact Enterprises

Venture Capital 
funds



42 Invested funds



107 Invested 
startups



Programs for Micro, Small and 
Medium Enterprises

Facilitate the access of MSMEs to training and
consulting programs that strengthen their skills in
administration, design, sales and marketing;
likewise the use of information and
communication technologies that connect them
with the world in the digital era.

During 2016, the programs of
this category allocated 12
million dollars in 3,909
projects.



EVOLUTION AND 
CHALLENGES?



Create new linkage and financing alternatives
in the market.

Design support instruments, besides 
grants, to diversify the support 

policy for SMEs.Gender perspective as 
permanent policy, not just an 
exception. Minimize adverse selection 

bias.

Challenges



Entrepreneurs
inspire us



Alejandro Delgado Ayala
President

National Entrepreneurship Institute
alejandro.delgado@inadem.gob.mx | @ADelgadoAyala

https://www.inadem.gob.mx/ 
@INADEM_SE

/inadem.se


